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GENERAL INFORMATION




w1

1. LIMPOPO TOURISM AGENCY’S GENERAL INFORMATION

REGISTERED NAME:

REGISTRATION NUMBER (if applicable):

PHYSICAL ADDRESS:

POSTAL ADDRESS:

TELEPHONE NUMBER/S:
FAX NUMBER:

EMAIL ADDRESS:
WEBSITE ADDRESS:
EXTERNAL AUDITORS:
BANKERS:

COMPANY SECRETARY

Limpopo Tourism and Parks

Schedule 3C PFMA

Southern Gateway Ext. 4,
N1 Main Road
Polokwane 0700

P. O. Box 2814

POLOKWANE

0700

+27 15 293 3600

+27 15 293 3655
info@golimpopo.com
www.golimpopo.com
Auditor General South Africa
ABSA Bank Limited

TG Kotsedi



2. LIST OF ABBREVIATIONS/ACRONYMS

B-BBEE
BEE
CEO
COGTA
Csl

FDI
LEDET
LEGDP
LTA
LWR
MEC
MOuU
NCB
NDT
NGO
NTSS
PCB

PPP
SADC
SALGA
SAT

Broad-Based Black Economic Empowerment

Black Economic Empowerment

Chief Executive Officer

Cooperative Governance and Traditional Affairs

Corporate Social Investment

Foreign Direct Investment

Limpopo Economic Development Environment and Tourism
Limpopo Employment Growth and Development Programme
Limpopo Tourism Agency

Limpopo Wildlife Resorts

Member of Executive Council

Memorandum of Understanding

National Convention Bureau

National Department of Tourism

Non-governmental organisation

National Tourism Sector Strategy

Provincial Convention Bureau

Public-Private Partnership
Southern African Development Community
South African Local Government Association

South African Tourism



SETA
SMEs
SMMEs
Stats SA
TFCA
TFDS
TSA
VFR

Sector Education and Training Authority
Small and Medium Enterprises

Small, Medium and Micro-Enterprises
Statistics South Africa

Trans-frontier Conservation Area

Total Foreign Direct Spend

Tourism Satellite Account

Visiting Friends and Relatives



3. STRATEGIC OVERVIEW

3.1. Vision

To position Limpopo as a leading tourism destination in Southern Africa.
3.2. Mission

To promote and offer a sustainable and diverse tourism experience through strategic marketing (destination marketing) and support
and facilitate tourism development programmes, collaborations with stakeholders and sector transformation.

3.3. Values

Core Value Description

Integrity Conduct beyond reproach will be deployed by staff and the Board
Members

Respect Display respect in dealing with all stakeholders, be they colleagues, other
departments, business partners in the tourism industry or to Limpopo,
which is best displayed through effective listening and communication, as
well as seeking first to understand them before being understood.

Excellence The entire LTA organisation, shall continually strive for service excellence

delivery towards all our tourists

Responsibility All tourism development, management and activities shall deliver on all
areas of economic, social, environmental and personal, growth
sustainability

Communication | LTA will strive to communicate effectively and efficiently within and
outside the organisation




Accountability | Obligation of an individual or organisation to account for its actions
(Financials, Performance and Social), accepts responsibility for their
disclosed results in a transparent manner.

3.4. Strategic outcome orientated goals

Effective and efficient administrative support in the organization;

To provide efficient and effective human resources support services;

To provide efficient and effective finance and support services;

To initiate product development, tourism investment, strategic partnerships and provide quality hospitality services and
To position Limpopo as a leading tourism destination in Southern Africa.
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4, LEGISLATIVE AND OTHER MANDATES
LTA is a Schedule 3C entity (PFMA) reporting to Limpopo Department of Economic Development, Environment and Tourism (LEDET) and
its programmes and activities are guided by a number of constitutional and legislative mandates as follows:

Constitutional mandates:

National Tourism Sector Strategy (NTSS)

Global Competitiveness Strategy

Airlift Strategy

Tourism Act 72/1993, Tourism Second Amendment Act 70/2000
Tourism Development Strategy

Tourism Heritage and Culture Strategy

Rural Tourism Strategy.
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The following Acts and Strategies are relevant at provincial levels:

[l Limpopo Tourism Act 2/2009
[J Limpopo Environmental Management Act 7/2003
[] Limpopo Employment and Development Strategy
[] Limpopo Marketing Strategy



[] Tourism Growth Strategy

Legislative mandates

The functions and powers of the Limpopo Tourism Agency are:

[] Develop and implement a tourism marketing strategy within the framework of the provincial tourism strategies;
[] Undertake and facilitate tourism research;
[] Support tourism transformation and capacity building programmes;
[0 Enhance and enable tourism investment opportunities on provincial nature reserves;
[] Enhance the integration of tourism programmes through the establishment of formal partnerships with municipalities;
0 Initiate tourism product development in provincial nature reserves;
[] Subject to the PFMA and other applicable legislation, establish strategic partnerships with community co-operatives, organizations,
government structures and tourism organizations for enhancing tourism marketing;
[] Establish and maintain a database containing information relating to:
o Existing tourist attractions, infrastructure, facilities, services, location and access;
o Natural and cultural attractions that may be developed as tourist attractions in the province; and
o New areas of tourism activity and potential sites for these activities
[] Advise the MEC on any matter relating to the tourism industry; and perform any other function the MEC may assign or delegate to
the Agency



5. ORGANISATIONAL STRUCTURE

LTA BOARD

COMPANY SECRETARY

EXECUTIVE: HUMAN EXECUTIVE: TOURISM AND
RESOURCES CHIEF FINANCIAL OFFICER MARKETING




6. MEC’S FOREWORD

Name: Mr. Seaparo Sekoati
Title: Member of the Executive Council for Economic Development, Environment and Tourism

We once again take great pleasure in reporting on the performance and activities of the Limpopo Tourism Agency (LTA) for the financial year 2016/17.
Gone are the days when tourism was considered a “by the way” sector as far as its contribution to economy was concerned. To date tourism is one of the
major contributors of economy as espoused by the National Development Plan and Limpopo Development Plan.

We are grateful to report that Limpopo recorded an increase in tourist arrivals to the province from 1.3 million in 2015 to 1.5 million in 2016, an increase
of 0.2 million arrivals. The total number of domestic trips by source markets also increased from 4.7 million in 2015 to 6.3 million in 2016 (1.6 million
increase). The province’s total number of domestic trips by destination markets also showed a massive increase from 5.6 million in 2015 to 8.3 million in
2016 (2.7 million increase).

While Limpopo has reclaimed its number one spot in respect of domestic tourism in the country, the Agency still has a daunting task of deriving value from
the bigger segment of visiting friends and relatives (VFR) by ensuring that when these people are in the province, they increase their spend and length of
stay, which is what tourism is all about.

I am delighted about the level of commitment from the Board, whose mandate was clearly outlined upon appointment. Key among these were, developing
a new marketing strategy, which was done. The Board has developed a new structure for implementation during this current financial year and
implemented the EXCO Resolution No. 7 of 2015/16 of transferring Limpopo Wildlife Resorts (LWR) to LEDET. LTA is now left with only one mandate of
marketing Limpopo Province as a tourist destination of choice.

Limpopo Tourism continues to be on the growth trajectory despite the unpredictable and volatile economic situation in the world, tourism as a sector has
continued to display resilience and growth nationally and Limpopo is a leader amongst all the provinces in the country.



We wish to congratulate the Board for receiving an unqualified audit opinion. In the Board’s quest to receive a clean audit report, it will be prudent for it
to pay attention to compliance and governance aspects as that will be critical for it to conduct its oversight and other fiduciary responsibilities to ensure
further improvement on the Auditor General’s opinion. Clean audit is achievable.

loto cin
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Seaparo Sekoati

MEC for Economic Development, Environment and Tourism



7. CHAIRPERSON’S OVERVIEW

Name: Mr. Khiba Andrew Dipela
Title: Board Chairperson of Limpopo Tourism Agency

The success of Limpopo Tourism Agency Board (LTAB) lies in the effective and efficient application of the corporate governance principles and practices
that successful entities adhere to. The LTAB’s character can be described by three words, namely, expertise, quality and vigour.

It must be reported that 2016/17 was another eventful financial year. True to its character, the Board got the ball rolling and put its shoulder to the
wheel. The Board convened a successful media breakfast to make known its marketing strategy, aligned to Limpopo Tourism Act 2/2009.

This was a critical period that saw the Board implement its singular mandate of promoting Limpopo Province without Limpopo Wildlife Resorts (LWR) as
captured above. The Board’s primary objective is to oversee provision of sustainable tourism development; management and promotion thereof as well
stimulate investment in the Province.

It is against this background that the LTA Board continues to make concerted efforts to transform the tourism industry in the province in an endeavour to
fight the triple challenges of poverty, unemployment and inequality. The Board has never been oblivious of this critical challenge. Our commitment to
transform the tourism industry at the level of previously disadvantaged members of the society can be demonstrated by the fact that LTA continues to
mentor and incubate emerging entrepreneurs by guiding them through among others the Lilizela Awards. The case in point in this regard is Besty Travel,
which is the current overall winner of the Lilizela Award in the Emerging Tourism Entrepreneur of the Year Award (ETEYA) during the period under review.

The Board accompanied the shareholder, the Honourable Member of the Executive Council, Mr. Seaparo Sekoati during his outreach programme in all the
districts of the province talking to stakeholders including the tourism industry about opportunities in the various portfolios of the department. This process
emanated from the announcements in the department’s budget speech by the shareholder.

One of the strategic challenges that the Board continued to be faced with was the acknowledgement of the critical importance of Cultural and Heritage
Tourism aspect symbiotically related to Rural Tourism Strategy. This could be an enormous competitive advantage to the province given the rich mix of
culture.



It is imperative to note that the Board has approved the top organisational structure for its implementation in the next financial year, 2017/18.
Management has been directed to complete the entire structure for implementation in the next financial year.

The Board also commenced with a consultative process of engaging with stakeholders in all the districts of the province. Board members were deployed at
various districts where such stakeholder engagement forums were held to interface with them.

Worth noting is the fact that the Board was implored by the Shareholder for the Telkom Supersport Golf Shootout now called BCX Supersport Shootout to
be hosted in Limpopo. The Board is happy to announce that measures are explored for the event to be hosted in the Province over the next three years
from 2016/17 until 2018/19 financial year. To this end, LTA Board sighed an agreement with Legend Foundation to raise funds for any charity of LTA’s
choice during this spectacle.

Limpopo Tourism Agency will continue to protect its international market share whilst giving greater focus to marketing strategy guiding prescripts. The
domestic market has given the entity much to think about hence the entity is now focusing most of its attention to domestic tourism. The statistics are
well in favour of the local and regional markets.

The following policy directives still remain paramount to Limpopo Tourism Agency (LTA):-
Clean Audit,

Integration of all the entity’s systems

Exceptional performance

Fighting the triple challenges,

Strong partnership with private sector and Local Government,

Encouraging grading of tourism facilities,

Intensify efforts in the area of research,

Grow tourism,

Market intelligence.
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The Board has also experienced sombre moments especially during the loss of the departed soul of Kgosigadi Maponye Edith Nchabeleng, who was a
member of the LTA Board. May her soul find eternal peace!

| wish to, on behalf of LTA Board and staff, thank the shareholder, the MEC for Limpopo Economic Development, Environment and Tourism, Mr. Seaparo
Sekoati, and management and staff of his department for the support, guidance and space provided for LTA Board to fulfil its mandate.

| wish to on behalf of the LTA Board and staff send our gratitude to media both local/national and international for having demonstrated unparalleled
commitment to the course of promoting our beautiful province, its people with diverse cultures, icons, abundant wildlife and attractions.

We would not have done justice if we did not thank the tourism industry leaders for their support and advice as we could not have succeeded on our own.
We will continue to seek wisdom on how to lead while they drive tourism and make it succeed.



It will be inept of myself not to highlight that whilst it is the ultimate goal of this entity to achieve a clean audit, the strides made in movement from a
qualified audit opinion during the previous year to an unqualified audit opinion for the year under review is commendable. The Board, management, as
well as the Shareholder worked together to achieve this milestone, progress which calls for more intensity in compliance to governance.

Lastly we wish to thank the Interim CEO, Mr. Gladwin Kotsedi, who stepped in upon resignation of the former CEO, Mr. Ndumiso Matlala, and his team for
displaying commitment in uplifting tourism performance and standard in the province. We have again retained our number one spot as the most visited
province in the country on the domestic tourism front. The team is also thanked for its tireless efforts to assist the entity to obtain an unqualified audit
report from the Auditor General. We salute both our internal auditors and Auditor General, to whose professional prowess we are continually indebted, as
assurance providers.

Hhpels

K.A DIPELA
Board Chairperson
Limpopo Tourism Agency




8. CHIEF EXECUTIVE OFFICER’S OVERVIEW

Name: Mr. Thapelo Gladwin Kotsedi
Title: Interim Executive Officer

The Member of the Executive Council (MEC) responsible for Economic Development, Environment and Tourism, the Hon Seaparo Sekoati (MPL).
The Chairperson of Limpopo Tourism Agency Board, Mr. Andrew Dipela and Members of the Board.

It is an honour for me to, on behalf of LTA management and staff, present the 2016/17 Annual Performance Report to you. Part of our responsibility to the
Board and the Shareholder, Limpopo Economic Development, Environment and Tourism (LEDET), is to ensure maximum accountability in the execution of
our mandate in respect of the Limpopo Tourism Act 2/2009. To this end, we wish to, as part of the fulfilment of this responsibility, submit our full
account of the activities of Limpopo Tourism Agency (LTA) for the financial year 2016/17.

The 2016/17 financial year has been very exciting with a plethora of activities and events that sought to promote our province by attracting multitudes of
people to the province. The financial year also marked the first year of the implementation of the marketing strategy in respect of a singular mandate of
marketing the province. Limpopo Wildlife Resorts was effectively transferred to Limpopo Economic Development, Environment and Tourism (LEDET).

Based on the marketing strategy, the entity was able to formulate the Annual Performance Plan for the year under review. At the helm of the Annual

Performance Plan, was the need to comply with the SMART principles, which provide for the following attributes: specific, measurable, attainable,
realistic and timely goals.

The entity conducted a successful media colloquium in order for the Board to make known its intensions to fulfil its new singular mandate of marketing
Limpopo Province as a leading destination.

In addition, the entity participated in Tourism INDABA where tourism entrepreneurs were supported and mentored to gain market access. The newly

established tourism division of the entity (Integrated Destination Marketing) organised briefing sessions for all the delegates who attended Tourism INDABA
that took place in May 2017.



LTA organised Tourism Month activities commencing with the launch as a precursor. The month long activities culminated in the World Tourism Day
Celebrations that took place in Parys in the Free State Province.

Limpopo Province continues to be one of the major recipients of tourism arrivals from South Africa’s core international markets given its broad tourism
product offering and appeal. The province is within the top three most visited in the country on the domestic tourism front.

LTA has deliberately supported various provincial events that contribute to bringing high volumes of people into the Province on an annual basis. Major
events that LTA supported include Mapungubwe Arts and Culture Heritage Festival (MACHEF), |-Rock, Balobedu Get Together Festival, Limpopo Marula
Festival and BCX Supersport Shootout. The Agency further partnered with Sapa Yopa Motor Cycling Association for its rally that also drives the economy by
bringing more motor cyclists and their followers to the province. LTA continued to partner with Kremetart Cycle Race organisers, which is the biggest
family event and one of the biggest cycle races in the country.

The transfer of LWR Function to LEDET was completed seamlessly but required a serious review of LTA’s strategic business, corporate plan and
organisational design to be aligned to our new business responsibility. LTA appointed a service provider to do the organisational design and develop a
structure in line with the new mandate. The entire structure will be complete and be ready for implementation during the next financial year, 2017/18.

In delivering its mandate, LTA draws its influence from national and provincial policies and strategies alike, which clearly serve to guide, promote and
grow tourism in the province. It will be imperative for LTA to be differentiated from any other destination with its identifiable brand (as a differentiator).
This denotes that the entity will be finalising a new focused brand journey that will help the Entity stand out in the marketing space.

It is important to note that LTA’s newly revised mandate is now keenly focused on increasing tourist arrivals into and within the Limpopo Province through
marketing. Our Marketing Strategy has been aligned to the strategies of Brand SA, SA Tourism, National Tourism Sector Strategy (NTSS) and Limpopo
Development Plan derived from the National Development Plan.

As a matter of emphasis, the Agency is responsible for the generic marketing of the six (6) tourism clusters in the Province, namely:

Golf and Game
Hunting and Safari
Family and Recreation
Special interest

Mega-conservation
Meetings Incentives Conference and Events (MICE)
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We wish to, on a sad note, extend our heartfelt condolences to the Royal Family of Nchabeleng on the loss of their leader, who also served as a member of
the LTA Board, Kgosigadi Maponye Edith Nchabeleng, and may her soul rest in peace. We wish to also extend words of condolences to the family of our
Board Chairperson, Mr. Andrew Dipela, on the loss of his son. In the same spirit, condolences are directed to all Board and staff members who lost their
loved ones during the period under review.



We wish to thank everybody who contributed towards the success of LTA during the period under review.

Our Shareholder (MEC) for the strategic support.

Our Board for its leadership, support and guidance.

Our Executive Management and the entire staff for giving their all during the most difficult times.

My colleagues, CEQ’s of other tourism authorities in other Provinces, for their willingness to always share good practices on how best we can grow
tourism in our country.

My colleagues, CEQ’s of other State Owned Entities in our Province, for their unqualified support.

Members of the media for their coverage of our Province to ensure that Limpopo does not remain in obscurity.

- s |

We present this report with pride about our successes and achievements hoping to improve our position as the most visited destination in the country on
the domestic tourism front. The financials of this entity best describe the effort that has been made during the year under review, from a qualified audit
opinion to unqualified audit opinion. We continue to recognize that tourism can only grow to serve the needs of our people. We enter the new financial
year with more dedication, vigour, determination and resolve hoping to succeed even more.

TG KOTSEDI

Interim Chief Executive Officer
Limpopo Tourism Agency







LIMPOPO TOURISM AGENCY EXECUTIVE MANAGEMENT COMMITTEE
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Interim Chief Executive Officer Chief Financial Officer Executive Human Resources Executive Tourism Marketing
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1. Statement of Responsibility for Performance Information for the year ended 31 March 2016

The Chief Executive Officer is responsible for the preparation of the Limpopo Tourism Agency’s performance information and for the judgements made in
this information.

The Chief Executive Officer is responsible for establishing, and implementing a system of internal control designed to provide reasonable assurance as to
the integrity and reliability of performance information.

In my opinion, the performance information fairly reflects the actual achievements against planned objectives, indictors and targets as per the strategic
and annual performance plan of the public entity for the financial year ended 31 March 2017.

The Limpopo Tourism Agency’s performance information for the year ended 31 March 2017 has been examined by the external auditors and their report is
presented on page 62 to 67.

The performance information of Limpopo Tourism Agency as set out on page 25 to page 38 was approved by the board.

°z

TG KOTSEDI
Interim Chief Executive Officer




2. AUDITOR’S REPORT: PREDETERMINED OBJECTIVES

The AGSA/auditor currently performs the necessary audit procedures on the performance information to provide reasonable assurance in the form
of an audit conclusion.

Refer to page 62 - 67 of the Auditor’s Report, published as Part E: Financial Information.

3. OVERVIEW OF LIMPOPO TOURISM AGENCY’S PERFORMANCE

3.1. Service Delivery Environment

f) Initiate tourism product development in provincial nature reserves;

) Provide hospitality services in provincial nature reserves;

)  Subject to the PFMA and other applicable legislation, establish strategic partnerships with community co-operatives, organisations, government
structures and tourism organisations for enhancing tourism marketing;

Establish and maintain a database containing information relating to -

Existing tourist attractions, infrastructure, facilities, services, location and access;

ii) Natural and cultural attractions that may be developed as tourist attractions in the province; and
iii)  New areas of tourism activity and potential sites for these activities;

(@) Develop and implement a tourism marketing strategy within the framework of the provincial tourism strategies;

(b)  Undertake and facilitate tourism research;

(c)  Support tourism transformation and capacity building programmes;

(d) Enbhance and enable tourism investment opportunities on provincial nature reserves;

(e)  Enhance the integration of tourism programmes through the establishment of formal partnerships with municipalities;
(

(

(



3.2,

Strategic outcome oriented goals

Programme

Strategic Goal

Progress

OFFICE OF THE CEO

CORPORATE SERVICES

FINANCIAL MANAGEMENT

INTERGRATED
DESTINATION MARKETING

To contribute to the economic
growth through marketing of
Limpopo as a leading destination
in Southern Africa.

Complied with all governance
prescripts.
Engaged stakeholders.

Management contributed immensely
towards the review of the Records
Management file plan. The entity
appointed six interns for a period of
twelve months to acquire workplace
experience in line with the Skills
Development Act No. 97 of 1998 as
amended. Employee wellness
programmes were implemented to
create awareness on HIV/AIDS and
Cancer. Members of staff were
encouraged to participate in
physical activities to promote a
healthy lifestyle. A harmonious
working relationship was maintained
with organised labour and matters
of mutual interest were amicably
resolved.

Financial management was qualified.

Focused on being present in the
media space and created more
awareness on the province’s
offerings. The entity looked at
leveraging on the events from mass
movements and targeting different
market segments.




4. PERFORMANCE INFORMATION BY PROGRAMME

4.1. Programme 1: Office of the Chief Executive Officer

Purpose

The purpose of the programmes is to ensure effective, efficient and economic management of the entity. Further that the Board and its activities are well
managed. That all the identified top ten risks are mitigated and reviewed regularly. It is aimed at intensifying communication amongst the staff, industry
and stakeholders at large. Imperative also will be putting in place an effective plan that would monitor and develop strategic goals of the company in line
with the mandate given.

Sub-Programmes

[0 Board support

[0 Monitoring and Evaluation
[] Internal audit and risk
0

Corporate communications

Strategic objectives, performance indicators planned targets and actual achievements

Office of the CEO
Strategic objectives Actual Achievement Planned Target Actual Achievement | Deviation from planned | Comment on
2015/2016 2016/2017 2016/2017 target to Actual deviations
Achievement for
2016/2017
To improve organisational Improved organisational | To improve organisational | Improved None None
performance performance performance Organisational
performance




Key performance indicators, planned targets and actual achievements

Programme / Sub-programme 1: Office of the CEO

Performance Indicator

Actual Achievement
2015/2016

Planned Target
2016/2017

Actual Achievement
2016/2017

Deviation from planned
target to Actual
Achievement for

2016/2017

Comment on
deviations

Number of
Programmes
monitored in line with
Performance
information
frameworks to

ensure that 90% of
planned targets are
achieved

Not Measured

16

16

None

None

Number of risk management
reports produced

Four (4) risk
management reports
submitted

None

None

Programme Contribution

Governance: programme was able to ensure legislative compliance in the organisation.
Stakeholder relations: organisation was able to engage and maintain relations with internal and external stakeholders.

The entity will embark on an organisational re-design programme to ensure that the new strategy is aligned to the organisational structure and

functions.

Strategy to overcome areas of under performance

The entity has appointed the internal audit to provide assurance on the internal controls of the organisation.




Changes to planned targets

No changes.

Linking performance with budgets

2016/2017 2015/2016
Sub- Programme Name Actual (Over)/Under Actual (Over)/Under
Expenditure Expenditure Expenditure Expenditure
R R R R R R
CEO 565 718 596 410 (30 692) 1412 360 706 113 706 2470l
Board Management 3749 954 2 906 571 843 383 2 687 640 2 535927 151 713
Communications 0 0 0 0 0 0
Consultants and Professional 74 328 63 937 10 391 0 0 0
fees
Risk and Compliance 50 000 45 674 4326 0 0 0
Employee Compensation 5978 956 5 754 281 390 863 5781 893 5 696 782 85 111
Capex 60 000 33 375 26 625 160 000 81 472 78 528
Total 10 478 956 9 400 248 1244 896 10 041 893 9 020 294 1021 599
Notes:

0 Communications activities were executed under Integrated Marketing Division’s votes.
0 Consultants and Professional fees were not budgeted for in the year 2015/2016.

[J Risk and Compliance was not budgeted for in the year 2015/2016.



4.2.

Purpose

Programme 2: Corporate Services

To provide effective and efficient corporate support services in Limpopo Tourism Agency.

Sub-Programmes

[l Administration
[ Human Resources

0 Information Communication Technology

Strategic objectives, performance indicators planned targets and actual achievements

Programme Name: Human Resource

Strategic Objective

Actual Achievement

Planned Target

Actual Achievement

Deviation from planned

Comment on

2015/2016 2016/2017 2016/2017 target to Actual deviations
Achievement for
2016/2017
To ensure the Improved Effective and efficient Effective and efficient None None
effective and organisational corporate support services | corporate support services
efficient performance provided in Limpopo provided in Limpopo

management of the
entity to achieve its
mandate

Tourism Agency

Tourism Agency




Key performance indicators, planned targets and actual achievements

Programme / Sub-programme 2: Corporate Services

Performance Actual Achievement Planned Target Actual Achievement | Deviation from planned Comment on deviations
Indicator 2015/2016 2016/2017 2016/2017 target to Actual
Achievement for
2016/2017
Number of Records | Not measured One (1) Records 1 None None
Management file Management file plan
plan reviewed. reviewed.
Number of Not measured gnj (1.) Organizational None 1 Awaiting finalization of
Organisational d:v:ls;gr;jtrategy Organisational Design. Service
Redesign strategy ped. Provider has been appointed
developed to work on OD project and
same is planned to be
completed by end of June
2017.
Number of Not measured One. (1) employment None 1 The employment equity plan
employment equity plan developed. could not be finalised due to
equity plan restructuring of the entity.
developed
Not measured One (1) ICT strategy None

Number of ICT
strategy developed

developed.

Procurement committee
advised that the Terms Of
Reference need to be beefed
up. Limpopo Business
Connexion was engaged to
revise the TOR. The Bid for
ICT strategy is reprioritised
and included in the
2017/2018 procurement plan.




Programme’s contribution

The management contributed immensely towards the review of the Records Management file plan. The entity appointed six interns for a period of
twelve months to acquire workplace experience in line with the Skills Development Act no. 97 of 1998 as amended. Employee Wellness Programmes
were implemented to create awareness on HIV/ AIDS and Cancer. Members of staff were encouraged to participate in physical activities to promote
a healthy lifestyle. A harmonious working relationship was maintained with organised labour and matters of mutual interest were amicably

resolved.

Strategy to overcome areas of under performance

Finalise the Organisational redesign process to ensure alignment to the entity’s objectives and employment equity goals. To fast track the

appointment of a service provider who would assist in development the ICT Strategy.

Changes to planned targets

No changes to the planned targets

Linking performance with budgets

2016/2017 2015/2016
Sub- Programme Name Budget Actual (Over)/Under Budget Actual (Over) /Under
Expenditure Expenditure Expenditure Expenditure
R R R R R R

h"/'\”"‘a“ Resources 272 500 220 151 52 349 677 664 534 682 142 982

anagement
Human Resources 323 619 35232 288 387 0 0 0
Development
Professional fees 1 333 500 108 710 1224790
Employee Wellness 65 000 26 655 38 345 35002 0 0
Employee Relations 50 000 8 684 41316 0 0 0
Compensation of Employees 6 819 340 5 864 528 954 812 6599 113 6612 619 (13 506)
Capex 29 000 23788 5212 20 396 10 396 10 000
Total 8 052 575 6177 511 1 875 064 7 297 173 7 157 697 139 476




Notes:
[J Human Resources Development was not budgeted for in 2015/2016
[0 Employee Relations was not budgeted for in the year 2015/2016

4.3. Programme 3: Financial Management

Purpose

To ensure sound financial management and accountability in Limpopo Tourism Agency.
Sub-Programmes

[] Financial Management

[] Supply Chain Management

Strategic objectives, performance indicators planned targets and actual achievements

Programme Name: Financial Management

Performance Indicator Actual Achievement Planned Target Actual Achievement
2015/2016 2016/2017 2016/2017

Deviation from planned
target to Actual
Achievement for
2016/2017

Comment on deviations

To ensure the effective and Qualified audit opinion | Unqualified audit Unqualified audit

efficient management of obtained. opinion. opinion.
the entity to achieve its
mandate

None

Key performance indicators, planned targets and actual achievements




Performance Actual Planned Target Actual Deviation from planned Comment on deviations
Indicator Achievement 2016/2017 Achievement target to Actual
2015/2016 2016/2017 Achievement for
2016/2017

Unqualified Audit Qualified audit 1 1 None None

opinion obtained opinion obtained

Number of in year 4 in year monitoring 4 4 None None.

monitoring reports reports produced

produced

% of budget spent Break even (100%) 96% 88% 8.1% Failure to appoint service provider

budget management to develop the ICT strategy as the

terms of reference had to be beefed
up.
Cancellation of website tender
because the bid was non responsive
in that it was not addressing what
the objective of the bid was.
Delay in the finalisation of the brand
strategy by the service provider
after the inputs from the board were
made.

Number of invoices Not measured 90 % 90% 0% None

paid within 30 days

Programme’s contribution




Financial management division managed to control the budget effectively. The under expenditure of 8 % was as a result of the projects that could not be
implemented. The unit managed to effectively minimise irregular expenditures.

Strategy to overcome areas of under performance

In order to implement projects, the annual procurement plan was developed and submitted to the LPT as per the requirements. Financial Management
need some improvements, continuously monitor the budget and expenditure efficiently.

Changes to planned targets
No changes were made to the programme.

Linking performance with budgets

‘ 2016/2017 2015/2016
Sub- Programme Name Budget Actual (Over)/Under Actual (Over)/Under
Expenditure Expenditure Expenditure Expenditure
R R R R R R
Financial Management 20726 176 20 220 604 505 572 33 344 604 32 846 681 497 923
Supply Chain Management 2 373 657 1443109 930 548 0 0 0
Information and Communications 525 000 404 609 120 391 0 0 0
Technology
Employee Cost 5612 545 5288 613 323932 8 245 415 7 282 402 963 013
Capex 125 000 102 222 22778 165 000 118 835 46 165
Total 29 632 378 27 459 157 2173 221 41755019 40 247 917 1507 102
Notes:

[0 Supply Chain Management was not budgeted for in 2015/2016 Financial year.

[0 Information and Communication Technology was not budgeted for in the year 2015/2016

4.4, Programme 4: Integrated Destination Marketing




Purpose

The purpose of this programme is to market the province domestically and internationally. This will be done by positioning Limpopo Province as the
leading tourism destination in Southern Africa through branding, market research, customer relations management, information dissemination, tourism
safety, trade relations and support tourism Small Medium Micro Enterprises (SMMEs).

Sub-Programmes:

[] Destination marketing services
[0 Destination promotion

[] Destination information services
{

Destination research

Strategic objectives, performance indicators planned targets and actual achievements

Increased tourist Participate in one(1) Increased tourist arrivals Increased tourist arrivals
arrivals through trade marketing

domestic and activities

international marketing

initiatives

Key performance indicators, planned targets and actual achievements




Performance Indicator Actual Achievement Planned Target Actual Deviation from Comment on deviations
2015/2016 2016/2017 Achievement planned target to
2016/2017 Actual Achievement
for
2016/2017
Number of brand strategies No Baseline ((j)gfe{gnegrand strategy None 1 Delay in the finalisation of
developed ped. the brand strategy by the
service provider after the
inputs from the board
were made.
Number of strategic marketing No Baseline Elaer\éﬁgrg]:) chsszclice q 1 None None.
partnerships concluded P P
Number of destination No Baseline Opoenfg:-f,gesﬂgfetlfan 1 None None.
promotion umbrella awareness Eam ai] o cl(J)n ducted
campaigns developed paig
Number of business tourism No Baseline St?atham )rzu‘c?:anezz tourism None 1 Reprioritised for
strategies developed gy review 2017/2018 financial year
as a resuscitation plan for
business tourism.
Number of Tourism Supported ten (10) Sixteen (16) tourism 16 None None.

entrepreneurs supported to
gain market access

tourism entrepreneurs

entrepreneurs supported
to gain market access




Programme / Sub-programme 4: Integrated destination marketing

Performance Indicator Actual Achievement Planned Target Actual Deviation from Comment on deviations
2015/2016 2016/2017 Achievement planned target to
2016/2017 Actual Achievement
for
2016/2017
Tourism market research Four (04) market Four (Of‘) tourism 4 None None
research reports marketing research
conducted
produced reports produced
Number of internal marketing Not measured It:gurrs(gg:;aift:dducational 4 None None
capacity programmes u u
Number of visitor centres Not measured Ewe (()? ze\gS]tor centres 4 1 The entity does not have
supported upp an operational office in
the Waterberg district.
However, the marketing
material was circulated to
the Bela-Bela municipality
tourism office.
Number of quality marketing Not measured Three (3) quality 3 None None.

information tools developed and

implemented

marketing information
tools developed and
implemented

Programme’s contribution:

The year 2016/17 was a very fulfilling year in the sense that the focus was on registering presence in the media space and creating more awareness
on the province’s offerings.- The entity succeeded in' leveraging on the ‘events'looking at 'mass movements and targeting different-market segments.




Strategy to overcome areas of under performance

Business tourism needs to be given more attention and proper human capacity because of the potential it has on economic development. The
activation will be that of targeted approach as such looking at hosting small conferences.
Mass tourism will progressive focusing on back to basics like targeting the schools and the pilgrimage in the next fiscal year.

Changes to planned targets

No changes were made to the programme

Linking performance with budgets

2016/2017 2015/2016

Sub- Programme Name Budget Actual (Over)/Under Budget Actual (Over)/Under

g Expenditure Expenditure Expenditure Expenditure
R R R R R R
Marketing Services 26 484 100 23 810 984 1673 116 3 069 200 2 041 107 1028 093
Information Services and Research 2 600 000 1775 019 824 981 0 0 0
Transformation and Capacity building 290 900 175 453 115 447 0 0 0
Divisional Support 1285 000 601 269 683 731 0 0 0
Employee Cost 10 358 707 29710 006 352 410 9717 331 9 508 662 208 669
Capex 590 000 61233 528 767 150 000 113 833 36 167
Total 40 608 707 36 361 150 4 247 557 12 936 531 11 663 602 1272929

Notes:

0 Information Services and Research was not budgeted for in the year 2015/2016
[J Transformation and Capacity building was not budgeted for in the year 2015/2016

[] - Divisional Support-was-not-budgeted for-in theyear 201572016




SUMMARY OF FINANCIAL INFORMATION

5.1. Programme Expenditure

2016/2017 2015/2016
Sub- Programme Name Budget Actual (Over)/Under Budget Actual (Over)/Under
Expenditure Expenditure Expenditure Expenditure
R R R R R R
000 000 000 000 000 000
Personnel Costs 29093 25897 319 57296 53253 4 061
Goods and Services 26 484 23 621 2863 48 330 43985 4 364
Board Expenses 3750 2907 843 2687 2535 151
Infrastructure Operating 0 0 0 7 891 7 004 887
Expenses
Capital Expenditure 258 140 118 1323 760 362
Capital Expenditure- 0 0 0 49 461 47 006 2 455
Infrastructure
Integrated destination 30 000 26 260 3740 0 0 0
marketing
Total 89 585 78 825 10 760 167 011 154 528 12 482
Notes:

0 Infrastructure Operating Expenses function has since been transferred along with LWR to LEDET

[] Capital Expenditure Infrastructure function has since been transferred along with LWR to LEDET
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1. INTRODUCTION

Corporate governance embodies processes and systems by which public entities are directed, controlled and held to account. In addition to legislative
requirements based on a public entity's enabling legislation, the Limpopo Tourism Act 2/2009, corporate governance with regard to public entity is applied
through the precepts of the Public Finance Management Act 1/1999 (PFMA) and run in tandem with the principles contained in the King's Report.

The Executive and the Accounting Authority of the public entity are responsible for corporate governance.
2. PORTFOLIO COMMITTEE

The entity appeared twice at the Portfolio Committee during the year under review.
3. EXECUTIVE AUTHORITY

Four quarterly reports were submitted to the Executive Authority on the following dates:

[] First quarter on the 15" July 2016

0 Second quarter on the 10" October 2016

[] Third quarter on the 13* January 2017

[1 Fourth quarter on the 13t April 2017

4, THE ACCOUNTING AUTHORITY

Introduction

The Board continues to give direction to management and executes its fiduciary duties.

The role of the Board is as follows:

Oversees that the Agency:

a) Develop and implement a tourism marketing strategy within the framework of the provincial tourism strategies;

b
o

Undertake and facilitate tourism research;

Support tourism transformation and capacity building programmes;

— e~ e~

)
)
)
d) Enhance and enable tourism investment opportunities on provincial nature reserves;

(e) Enhance the integration of tourism programmes through the establishment of formal partnerships with municipalities;



(f) Initiate tourism product development in provincial nature reserves;
(g) Provide hospitality services in provincial nature reserves;
(h) Subject to the PFMA and other applicable legislation, establish strategic partnerships with community co-operatives, organisations, government
structures and tourism organisations for enhancing tourism marketing;
(i) Existing tourist attractions, infrastructure, facilities, services, location and access;
(i1) Natural and cultural attractions that may be developed as tourist attractions in the province; and
(iii) New areas of tourism activity and potential sites for these activities;
(j) Advise the MEC on any matter relating to the tourism industry; and

(k) Perform any other function the MEC may assign or delegate to the Agency.
Board Charter

The Board Charter is in place and the Board's activities find meaning from the Charter.

Composition of the Board

Khiba
Dipela

Chairperson 01 May 2015 [ICourses passed: Sports [OTrustee of Bokamoso Investment

Andrew Private 1 &2 Human Resources Trust
Constitutional Law [JRevolutionary Road Solutions
African Law [JRotakuwa Gaming and Leisure
English 1 [JChairperson of Dipela Sports
Criminal Law Events
Interpretation of Statutes
Family Law
Afrikaans

Political Science 1 &2
[JProfessional Sport Management
Graduate Module
[JExecutive Sports Management

Programme
FIFA Futuro 3 Graduate
Deputy 01 May 2015 [JAdvanced Diploma in Economic International 0 Eco-Bridge Builders Group []Human Resources 22
Mabokela Moses | chajrperson  and Policy Relations and and Remunerations
Chikane Chairperson: [IDiploma in Economics and Public Governance
Tourism, Marketing Finance
and 0B Com Honours in Economics

Communications




. Member 01 May 2015 [1BSC Botany and Zoology [INature Conservation | []  Indusbel Cc [0 Ethics
Annemie de Klerk [Higher Education Diploma Scientist Governance
[IBSC Honours in Botany )
[JMSC Faculty of Natural and 1 Environmental [ Finance and
Agricultural Sciences Honorary management Procurement
Colours (Theme of Thesis: The
Waterberg Biosphere Reserve)
OPhD
X Chairperson: 01 May 2015 [JTraditional Leader Traditional authorities [] 13
Kgoshi Seshego | gipics and [JCPMD In Financial Management
Sekgalabjana Governance
Solly Sekororo
Chairperson: 03/11/2016
Human Resources
and
Remunerations
o Chairperson: 01 May 2015 Passed on []Traditional Leader Traditional authorities [ Shibu Business Enteprise Tourism, Marketing 10
Kgoshigadi Human Resources 04/12/2016 B Proc Degree (not completed) and Communications
Maponye and CPMD In Financial Management
Nchabeleng Remunerations
n Member 01 May 2015 01/11/2016 [IBA Degree Local government [0 Councillor [ Risk and Audit 6
Hlaume Orginia [JBED Degree
Mafefe [OMED Degree [ Tourism, Marketing
and Communications
) Member 01 May 2015 [IDiploma in Local Government Financial [0 Santete Trading [ Finance and 22
Papi Petrus Management [ Sesinjemi Projects Procurement
Motene [ICertificate in Leadership
Development 0 Ethics and
[Certificate in Emerging Governance
Management Development Procurement
[Introduction to Business Computing
[JFinancial Management Course
0 Ethics and
Governance
03/11/2016
Chairperson: 01 May 2015 [JCertificate in Property Management | Governance [] Mamolapong Trading Projects  [] Tourism, Marketing 24
Mantsho  Owen | Finance and and Administration and
Phasha Procurement [IBachelor  Arts, Politcs and Communications
Literature 1Human Resources
and Remunerations
) ) ) Member 01 May 2015 [IDiploma in Public Administration Entrepreneurship [0 Plus 94 Research |:|Human Resources 13
Tirhani Ezekiel OBA [ Tirhani Auctioneers and Remunerations
Mabunda Chairperson: 03/11/2016 [Higher Education Diploma 0 Afrin Wildiife Solutions ] Finance and
Procurement [JHonours in Business Administration [0 African Training Academy and [~ procurement
[IDiploma in Auctioneering School of Auctioneering Touri .
ourism, Marketing




[JAccredited Auctioneer Real Estate
[1Benefit Auction Specialist
[IChartered Institute Auctioneer
[IChartered Practioner in Real Estate
[Currently studying PhD in
Management of Technology and
Information with Da Vinci Institute

[0 On Board Travel
[ Fhufhani Aviation

and Communications

Chairperson: Risk | 01 May 2015 Chartered Accountant (CA) SA Audit, Risk and [] Autopax Passenger Services 10
Mathukana and Audit Financial Member
Mokoka Management 0 National Lotteries Commission
L ) Chairperson: 03/11/2016 [1BA Degree Education, Traditional |[] Kara Heritage Tourism 17

Thidziambi Gladys | Ethics and [1BA Honours authorities i Marketing and
Nethengwe Governance [IMasters Degree: Female Linguistic Communications

Etiquette with reference to a

Muvenda

[JPhD: Chieftainship in Venda: A

case of Tshivenda Lore
Khumbudzo Member 01 May 2015 1 BA in Political Science Political, [0 Managing Director: Phore ]Tourism, Marketing 3
Phophi Silence 1 BA Honours in Development Entrepreneurship Farms and
Ntshavheni Studies [0 Bokamoso Ba Rena Investment Communications

[OBA Honours in Labour Relations
[IMaster in Business Administration

Trust

]Human Resources
and
Remunerations




Board Committees

Board 11 12 KA Dipela

Ambassador MM Chikane

Dr A De Klerk

Dr TG Nethengwe

Kgoshi SSS Sekororo

TE Mabunda

MO Phasha

PP Motene

Cllir HO Mafefe (resigned 01/11/2016)
Kgoshigadi M Nchabeleng (passed on 04/12/2016)
M Mokoka

KPS Ntshavheni

Clir.J Maeko (appointed 12/01/2017)
Risk and Audit 2 4 M Mokoka

Clir. HO Mafefe (resigned 01/11/2016)
Y.M Mathabatha

M.P Mongalo

Clir.J Maeko (appointed 12/01/2017)
Joint Risk and Audit and Finance and 6 8 M Mokoka

Procurement Clir HO Mafefe (resigned 01/11/2016)
Y.M Mathabatha

M.P Mongalo

MO Phasha

TE Mabunda

PP Motene

Dr A De Klerk

Finance and Procurement 0 4 MO Phasha

TE Mabunda

PP Motene

Dr A De Klerk

Procurement 1 4 TE Mabunda

PP Motene

MO Phasha

House of Traditional leadership (Vacant)
Ethics and Governance 2 4 Kgoshi SSS Sekororo

Dr. A De Klerk

PP Motene

Dr TG Nethengwe

Ethics and Governance 1 4 Kgoshi SSS Sekororo (appointed 03/11/2016)
Dr. A De Klerk (appointed 03/11/2016)
PP Motene (appointed 03/11/2016)

Dr TG Nethengwe (appointed 03/11/2016)
Human Resources and Remunerations 2 4 Kgoshigadi M Nchabeleng (passed on 04/12/2016)
Ambassador MM Chikane




Human Resources and Remunerations 1
Tourism, Marketing and Communications 5
Tourism, Marketing and Communications 2
Nominations 1

Remuneration of board members

See note 18 on Board reports on the Annual Financial Statements

5. RISK MANAGEMENT

LTA has adopted the Provincial Risk Management Framework in its approach to enterprise risk management. The entity has a risk management strategy in place which it is

implementing.

Risks are identified through a risk assessment session held on an annual basis. The entity considers reports by internal audit and external audit, incidents reports and
investigations reports to inform the risk identification process. The entity prioritises top ten (10) risks annually and allocates resources in order to manage them. The entity's

TE Mabunda

KPS Ntshavheni

Kgoshi SSS Sekororo (appointed 03/11/2016)
Ambassador MM Chikane (appointed 03/11/2016)
MO Phasha (appointed 03/11/2016)

KPS Ntshavheni (appointed 03/11/2016)
Ambassador MM Chikane

Kgoshigadi M Nchabeleng (passed on 04/12/2016)
MO Phasha

Clir HO Mafefe (resigned 01/11/2016)
Ambassador MM Chikane (appointed 03/11/2016)
HO Phasha (appointed 03/11/2016)

KPS Ntshavheni (appointed 03/11/2016)

TE Mabunda (appointed 03/11/2016)

Dr A De Klerk (appointed 03/11/2016)

Dr TG Nethengwe (appointed 03/11/2016)

KA Dipela

Ambassador MM Chikane

Kgoshi SSS Sekororo

Dr A D Klerk

M Mokoka

strategy is to reduce the impact of high level risks on its operations in order to realise the mandate, where possible, risks are transferred or avoided.

6. INTERNAL CONTROL UNIT

Although the Internal Control Unit was not established by the entity, the review of effectiveness of internal controls is currently done by internal audit however, co-ordinated by

the Risk and Compliance Unit.



7.

RISK & AUDIT COMMITTEE

The Risk and Audit Committee

Must ensure that the public entity has maintains:
- Effective, efficient and transparent systems of financial and risk management and internal control.

The Internal Audit work includes:

0

Reviewing and concluding on the reliability and integrity of financial and operating information and the means used to identify, measure, classify and report such
information:

Reviewing and concluding on the systems established by management to ensure compliance with those policies, plans, procedures, laws and regulations which could
have a significant impact on operations and reports, and determining whether the Limpopo Tourism Agency is in compliance;

Reviewing and concluding on the means of safeguarding assets and, as appropriate, verifying the existence of assets.

Reviewing and concluding on operations of programmes to ascertain whether results are consistent with established objectives and goals and whether the operations or
programmes are being carried out as planned.

Audit work done:

o I |

Expenditure Management

Supply Chain Management review
Annual Financial Statement review
Asset Register review

Leave Audit (LWR)



The table below discloses relevant information on the Risk and Audit committee members

Mathukana Mokoka Chartered Accountant (CA) SA | Internal [1 Autopax Passenger Services Member
[1 National Lotteries Board Member

21 May 2015

Hlaume Orginia | [JPhD Student Internal Council Member 21 May 2015 1November 2016 3
Mafefe [0 Masters: Management
0
Yvone Stephina [JM.Com South African and Internal [0 Board Member: Sekhukhune Development | 01 Nov 2008 7
Mmadikgomo international Taxation Agency
Mathabatha 0CPMD [0 Council Member: Waterberg TVET
Makgoba Percy |[] Diploma in Public Finance Internal [0 National Skills Authority 01 Nov 2008 7
Mongalo and Auditing ] Limpopo Legislature Audit Committee
Member
B. A fi [0 Molemole Municipality
[18.Com Accounting [0 Lepelle Nkumpi Municipality Audit
. Committee
[JB.Com Hons Accounting [1 Polokwane Municipality Audit Committee
. Member
[] Master of Business [] Capricorn TVET Audit Committee Member
Administration [0 Limpopo Human Resource Development

Council Member

Clir Jack Maeko N Internal [0 Lephalale Local Municipality Mayor 12 Jan 2017 0

8. COMPLIANCE WITH LAWS AND REGULATIONS

The founding legislation of the entity is the Limpopo Tourism Act 2/2009. The objectives of the entity are well articulated in section 2 of the Act.

Section 6 (k) provides in a nutshell that the MEC may from time to time delegate a function to the entity to execute.

9. FRAUD AND CORRUPTION

LTA has developed a fraud prevention plan, which is currently being implemented. The plan has three (3) key areas designed to eliminate fraud and corruption within LTA's operations.
These areas focus on prevention, detection and correction.

LTA has furthermore complemented the plan in so far as detection of fraud and corruption is concerned by developing and implementing a whistleblowing policy. The policy sets out the

channels and mechanisms on which to report fraud and corruption without fear-of reprisals, The policy, guarantees-protection to-all stakeholders raising genuine concerns regarding fraud
and corruption.



All cases reported are investigated and where wrong doing is found to have occurred, corrective action is taken immediately.

10. MINIMISING CONFLICT OF INTEREST
The LTA policies require that all employees, including those charged with Supply Chain Management, disclose all their interest. Where potential for conflict is identified, LTA recuses the
employee concerned from discharging any responsibility that would give rise to such conflict of interest.

CODE OF CONDUCT

The LTA Code of Conduct has been formulated in order to foster and maintain trust of the employees of the entity. The LTA Code of Conduct ensures that all employees adhere to
appropriate standards of conduct in order to maintain and enhance the reputation of the entity. LTA has disciplinary rules that establish the acceptable standard of conduct required from
employees which addresses specific consequences that an employee may face in contravening the policy.

11.HEALTH SAFETY AND ENVIRONMENTAL ISSUES

Although health and safety are valued in every facet of operations, the term health and safety relates primarily to occupational health safety and environmental concerns. Workplace Safety
is not only employees whose health is at stake, but also employers who seek to both maintain a productive healthy work force and avoid penalties or legal liability as well as the public at
large which can be affected by environmental fall-out from major workplace incidents.

12.COMPANY SECRETARY

Guides the Board collectively, and each director individually, as to their duties and responsibilities and make them aware of all legislation and regulations relevant to this entity.
Ensures proper induction and orientation of directors, including assessing the specific training needs of directors and executive management in regard to their fiduciary and other
responsibilities.

Is always available to provide comprehensive practical support and guidance to directors, with emphasis on supporting the non-executive directors and chairperson.

Ensures unhindered access to information by all board and committee members that they can contribute to board meetings and other discussions.

Compiles the board papers and for paginates them to ensure compliance with the required standards of good governance.

Raises all matters that warrant the attention by the board.

Ensures compliance with all relevant statutory and regulatory requirements, having due regard for the specific business interest of the company.

Also assist carrying out corporate strategies by ensuring that the board's decisions and instructions are clearly communicated to the relevant persons.

s e | | -

13.SOCIAL RESPONSIBILITY
On 18 July 2016, the entity in partnership with Energy FM and Seshego Police Station conducted a social responsibility programme or corporate social investment programme at Seshego

Victim Support Centre that houses victims of violence. LTA with Energy FM spent their day at the centre as part of the 67 minutes dedicated to community work. The activities on that day
included amongst others cleaning of the rooms, offices and handing over of a new wendy house to be used as an additional office.

14. RISK AND AUDIT COMMITTEE REPORT

We are pleased to present our report for the financial year ended 31 March 2017.

RISK AND AUDIT COMMITTEE MEMBERS AND ATTENDANCE



During the current financial year, the Board resolved that the Risk and Audit as well as the Finance and Procurement Committee should hold its meetings jointly for a period of a year. Three
(3) Risk and Audit Committee meetings were held. A total of five (5) Joint Risk and Audit and Finance and Procurement Committee meetings were held during the year under review. The
attendance details during the 2016/2017 financial year are indicated below:

Risk and Audit Committee

Cllr. J Maeko

Committee member

Ms. M Mokoka Chairperson 01 May 2015
Cllr. HO Mafefe Committee member 01 May 2015 1 Nov 2016
Ms. YM Mathabatha Committee member 01 Nov 2008
Mr PM Mongalo Committee member 01 Nov 2008
12 Jan 2017

Joint Risk and Audit and Finance and Procurement Committee

“
“

Ms. M Mokoka Chairperson: Risk and Audit 01 May 2015
Mr. MO Phasha Chairperson: Finance and Procurement 01 May 2015
Committee
Cllr. HO Mafefe Risk and Audit Committee member 01 May 2015 1 Nov 2016
Cllr. J Maeko Risk and Audit Committee member 12 Jan 2017
Ms. YM Mathabatha Risk and Audit Committee member 01 Nov 2008
Mr PM Mongalo Risk and Audit Committee member 01 Nov 2008
Dr. A De Klerk Finance and Procurement Committee 01 May 2015
member
Mr. PP Motene Finance and Procurement Committee 01 May 2015
member
Mr. TE Mabunda Finance and Procurement Committee 01 May 2015
member
----------------------------------------------------- Armoat Performarce Ikeport for 2016717 timMPOPO TOURISM AGENCY ——————c—————--------------------------ormm e me e -




Risk and Audit Committee responsibilities

The Risk and Audit Committee reports that it has performed its responsibilities arising from sections 51(1)(a)(ii) and 76(4)(d) of the PFMA and Regulation 27.1 (of the Treasury Regulations).

The Risk and Audit Committee also reports that it has adopted appropriate formal terms of reference as its Charter. The Committee has regulated its affairs in compliance with this charter
and has discharged all its responsibilities as contained therein.

Effectiveness of internal controls procedures

The system of internal controls is designed to provide cost effective assurance that assets are safeguarded with liabilities and working capital efficiently managed. It can be confirmed that
the system of internal control and risk management applied by the Limpopo Tourism Agency during the financial year is effective, efficient and transparent.

The provisions of the following instruments have assisted the entity in the internal control unit: PFMA 1/1999 (as amended), King Il report as well as Corporate Governance requirements.
The risk management is a continuous process and action plans and mitigations are in place to respond to the hindrances in achieving the goal the entity has for itself.

Management has been instructed to have the audit action plan, which is in the form of a turn-around strategy to ensure that the deficiencies and shortcomings identified during the Audit
are addressed. The Risk and Audit Committee will continue to oversee and monitor the implementation of progress in this regard.

Compliance with prescripts with regard to timely payments of creditors can only be accomplished if the budget and monthly transfers are adjusted to realistic levels. Apart from these
matters, we can report that the system of internal control for the period under review was in general, effective and efficient.

Internal Audit

Much can be achieved if the work of the internal audit function is improved. The strategic internal audit plan is based on key areas of risk identified and the internal and external audit
reports, thereby giving effect to the risk based approach. The Committee has expressed concern with regards to non-adherence to the internal audit plan which ranges from non-submission
of quarterly reports to review of internal controls within the entity. The internal audit has been directed to improve its performance while the matter is being processed by the Board.

The quality of in-year management and monthly/quarterly reports submitted in terms of the Public Finance Management Act and the Limpopo Tourism Act

The Risk and Audit Committee is satisfied with the content and quality of the reports issued by Limpopo Tourism Agency during the year under review. The reports generated indicate the
significant improvement from the previous financial years.

Evaluation of Annual Financial Statements

The Risk and Audit Committee has:-

Afforded time to review the Annual Financial statements by the Chief Financial Officer.

Reviewed and discussed the audited annual financial statements to be included in the annual report with the Auditor General South Africa and the Accounting Officer;
Reviewed changes in accounting policies and practices;

Reviewed the Limpopo Tourism Agency’s compliance with legal and regulatory provisions; and

Reviewed the Auditor General of South Africa’s management report and responses thereof.

The Committee has expressed satisfaction to the tabling of the report.

We therefore concur and accept the Auditor General of South Africa’s report on the annual financial statements.



Integrity of the Annual Report

The Risk and Audit Committee is satisfied with the integrity of the Annual Report on the performance of the Agency. The Risk and Audit Committee, with the assistance of the Internal
Audit, will continue to monitor the processes and procedures in place to ensure improvement and consistency in the quality and integrity of performance information.

Auditor General of South Africa

The Audit Steering Committee meetings were held with the Auditor General and that has added value to the improvement of the audit opinion. The Audit report denotes an unqualified audit
outcome; the unqualified audit opinion is accepted by the risk and audit committee. A foundation has been laid for the entity to achieve a clean audit outcome.

Conclusion

The shortcomings identified will continue to impact on the successful management of the Agency to achieve and meet its predetermined objectives and obtain an improved audit opinion.
Given the afore-mentioned, the Committee will continue to implore on the Board, Chief Executive Officer, Executive Management Committee and staff to continue to work tirelessly with

dedication and support from this Committee to obtain a clean audit opinion.

On a personal note, as the Chairperson of the Risk and Audit, | wish to acknowledge the commitment, selflessness and dedication displayed by my colleagues in the Risk and Audit
Committee, whilst acknowledging the cooperation from Board, Management and Auditor General.

ge Chairperson

Remuneration of board members

Refer to note 18 on the Annual Financial Statements

PART D: HUMAN RESOURCE MANAGEMENT
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HUMAN RESOURCE MANAGEMENT



Performance Rewards

Performance rewards Personnel Expenditure (R'000)

Programme

% of performance rewards to total personnel
cost (R'000)

Top Management None None None
Senior Management None None None
Professional qualified None None None
Skilled None None None
Semi-skilled None None None
Unskilled None None None
TOTAL 00 00 00

Training Costs

Directorate/ Business Unit

Personnel Expenditure

Training Expenditure

Training Expenditure as a

No. of employees trained

Avg training cost

(R) (R'000) % of Personnel Cost. per employee
Office of the CEO 5 745 695 - 0% 0
Corporate Services 4934624 35323 0.7% 3 11774
Financial Management 5280027 42 400 0.8% 5 8 480

*129 LWR employees and 11 support staff members have been seconded to LEDET

Employment and vacancies

Programme 2015/2016 2016/2017 2016/2017 2016/2017 % of
No. of Approved Posts No. of Vacancies vacancies
Employees Employees

Top Management 1 1 1 0 0%
Senior Management 5 4 4 0 0%
Professional qualified 21 19 13 6 32%
Skilled 27 26 18 8 31%
Semi-skilled 98 15 10 5 33%
Unskilled 41 8 7 1 13%
TOTAL 193 73 53 20 27%

*129 LWR employees and 11 support staff members have been seconded to LEDET



.Employment changes

Salary Band Employment at beginning of period *Appointments Terminations Employment at end of the
period
Top Management 1 0 0 1
Senior Management 5 0 1 4
Professional qualified 21 1 9 13
Skilled 27 0 9 18
Semi-skilled 98 0 88 98
Unskilled 41 0 34 7
Total 193 1 141 53
Reasons for staff leaving
Reason Number % of total no. of staff leaving
Death 0 0%
Resignation 1 2%
Dismissal 0 0%
Retirement 0 0%
Il health 0 0%
Expiry of contract 0 0%
*Other 140 262%
Total 141 264%

Secondment to LEDET.

Labour Relations: Misconduct and disciplinary action

Nature of disciplinary Action Number

Verbal Warning
Written Warning
Final Written warning
Dismissal

Other

o|lo|o|—~ o

* Abscondment



Equity Target and Employment Equity Status

Levels MALE
AFRICAN COLOURED INDIAN WHITE
Current Target Current Target Current Target Current Target
Top Management 1 1 0 0 0 0 0 0
Senior Management 3 3 0 0 0 0 0 0
Professional qualified 10 11 1 1 0 0 0 0
Skilled 5 8 0 1 0 0 0 0
Semi-skilled 7 8 0 0 0 0 0 0
Unskilled 1 1 0 0 0 0 0 0
TOTAL 27 32 1 2 0 0 0 0
Levels FEMALE ‘
AFRICAN COLOURED INDIAN WHITE
Current Target Current Target Current Target Current Target
Top Management 0 0 0 0 0 0 0 0
Senior Management 1 1 0 0 0 0 0 0
Professional qualified 2 6 0 0 0 0 0 1
Skilled 13 16 0 0 0 0 0 1
Semi-skilled 3 7 0 0 0 0 0 0
Unskilled 6 7 0 0 0 0 0 0
TOTAL 25 37 0 0 0 0 0 2
Levels Disabled Staff
Male Female
Current Target Current Target
Top Management 0 0 0 0
Senior Management 0 0 0 0
Professional qualified 0 0 0 1
Skilled 0 0 0 0
Semi-skilled 0 0 0 2
Unskilled 0 0 0 0
TOTAL 0 0 0 2
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FINANCIAL INFORMATION



2. REPORT OF THE CHIEF EXECUTIVE OFFICER

BUDGET ALLOCATION

During the year under review, the Agency received a budget of R89,262m including R30,0m as conditional grant for integrated destination marketing.

REVENUE

During the year under review, the agency revenue collection amounted to R0,858m as compared to R10,481m: 2015-16 while the budget was R89,262m and
R167,01m :2015-16. The cash injection of R30,0m was conditional grant for integrated destination marketing for generic marketing of the Province.

EXPENDITURE

During the year under review, the total expenditure for the entity R77,381m including R26,259m on destination marketing, while the balance of R11,881m was committed as
at the end of the reporting period. The details of the breakdown in expenditure are contained on page of 42 of the Annual Financial Statements.

CAPACITY CONSTRAINTS AND CHALLENGES

:ﬁo iew, the previously identified capacity constraints in the Finance and Supply Chain Management Unit. These constraints have continued to compromise
¢ontrotd and segregation of duties, which has been worsened by the transfer of support staff to the department when the LWR function was transferred.

Inthey
internal

DISCONTINUED ACTIVITIES

The entity has discontinued the LWR function that was transferred to the department with effect from 1 April 2016.
REQUEST FOR FUNDS ROLL OVER

No request for roll overs was made by the entity as at the reporting period.

sﬁ@@ B AINMANAGEMENT

The Supply Chain Management Unit has been established and operates under direct supervision of the Chief Financial Officer. The Unit has embarked on the
implementation of standard procedures that would guide its operations to improve the state of internal controls.



CHALLENGES EXPERIENCED

Lack of capacity remains a great challenge in the Supply Chain Management Unit. Adequate Supply Chain Management capacity in the form of appropriate organisational
structure and skilled supply chain management personnel are key success factors to ensure compliance to the prescripts and proper segregation of duties. Through this
process of segregation of duties, greater efficiency and risk management is promoted.

PRIOR YEAR AUDIT ISSUES

The audit report from the Auditor General from page 62 to 67 detailed the issues. These issues will be resolved by compilation of the audit action plan and the development of
the risk register to mitigate the risks identified.

LOOK AND FUTURE PLANS TO ADDRESS FINANCIAL CHALLENGES

As the new entity, there is a dire need to restructure and re-design the new organisational structure that will be aligned to the new mandate and assist in the achievement of
the entity s objectives. The whole of the CFO division needs to be adequately capacitated due to the transfer of support staff to the department, which has left a huge gap in
the division. This has to be effected to as a matter of urgency to ensure segregation of duties for continued maintenance of internal controls.

EVENTS AFTER THE REPORTING DATE

The events that transpired after the reporting date includes the resignation of the erstwhile CEO (Mr. N Matlala) on 31 April 2017 and the issuing of the determination by the
Premier to transfer LWR staff to LEDET with effect from 1 June 2017.

The entity is a non-business entity under schedule 3 (C) of the PFMA and as such it is 100% funded from government appropriations.

ACKNOWLEDGEMENT

We would like to express our sincere gratitude to the Board, LTA’s staff and Limpopo Tourism Industry for the support.

TG KOTSEDI
INTERIM CHIEF EXECUTIVE OFFICER
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Limpopo Tourism Agency

Annual Financial Statements for the year ended 31 March 2017

Board's Report

Remuneration of executive management

Basic Salary Allowances Company 13th Cheque Long service Acting Total package Total package
Contribution award Allowance 2017 2016

Chief Executive Officer
TG Kotsedi (Acting) ** - - - - - - - 11,605

SF Hlungwani** - - - - - - - 59,003
TP Maleka (Acting) * - - - - - 21,278 21,278 -
NM Matlala 1,186,461 150,000 107,205 75,888 - - 1,519,554 804,845
1,186,461 150,000 107,205 75,888 - 21,278 1,540,832 875,453
Chief Financial Officer
MS Manamela 1,053,321 156,000 61,917 66,813 - - 1,338,051 1,250,631
Executive Managers
SM Tlaka (Acting COO) - - - - - - - 432,045
TG Kotsedi (CS) 1,015,720 55,800 55,065 59,200 - - 1,185,785 1,108,326
SF Hlungwani (EDCO) - - - - - - - 1,219,482
LR Tshabalala (Tourism Exec) 1,005,959 93,828 124,223 64,238 8,586 - 1,296,834 1,204,178
TP Maleka (HR Exec) 921,244 96,000 86,826 58,015 - - 1,162,085 1,086,178
P Mayimela (Acting EDCO***) - - - - - - - 6,548
2,942,923 245,628 266,114 181,453 8,586 - 3,644,704 5,056,757
5,182,705 551,628 435,236 324,154 8,586 21,278 6,523,587 7,182,841

* These executives acted as CEO during the year.

** Acted as CEO in the prior year
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Limpopo Tourism Agency

Annual Financial Statements for the year ended 31 March 2017

Notes to the Annual Financial Statements

Figures in Rand

3. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2017

Leasehold property

Plant and machinery
Furniture and fixtures
Motor vehicles

Office equipment

IT equipment

Mobile offices

Capital work in progress
Communication equipment
Water network

Opening Additions Disposal/write Transfers Impairment Depreciation Total
balance offs loss

14,011,701 - - - - (3,670,439) 10,341,262
3,630,549 - - (3,610,259) - (4,156) 16,134
2,989,700 1,399 (3,716) (2,039,793) (25,877) (154,783) 766,930
2,749,078 - - (2,437,233) - (30,721) 281,124
1,317,387 38,176 (12,484) (696,688) (11,576) (98,065) 536,750
1,521,442 100,721 (21,086) (538,305) (57,493) (184,377) 820,902
1,157,625 - - (1,116,563) - (8,802) 32,260
92,717,731 - - (92,717,731) - - -
137,297 - (1,635) (113,205) - (13,864) 8,593
540,162 - - (534,688) - (1,882) 3,592
120,772,672 140,296 (38,921) (103,804,465) (94,946) (4,167,089) 12,807,547




Limpopo Tourism Agency

Annual Financial Statements for the year ended 31 March 2017

Notes to the Annual Financial Statements

Figures in Rand

3. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2016

Leasehold property

Plant and machinery
Furniture and fixtures
Motor vehicles

Office equipment

IT equipment

Mobile offices

Capital work in progress
Communication equipment
Water network

Opening Additions Impairment Write Depreciation Total
balance loss offs/scrapping
17,682,141 - - - (3,670,440) 14,011,701
3,858,618 225,737 (22,805) (80,030) (350,971) 3,630,549
3,502,002 11,985 (25,228) (21,058) (478,001) 2,989,700
3,105,109 - - - (356,031) 2,749,078
1,211,123 336,426 (16,638) - (213,524) 1,317,387
1,570,205 408,845 (124,096) (43,423) (290,089) 1,521,442
1,320,839 - - - (163,214) 1,157,625
38,616,422 54,101,309 - - - 92,717,731
188,456 2,993 - - (54,152) 137,297
498,744 173,967 (37,688) (19,566) (75,295) 540,162
71,553,659 55,261,262 (226,455) (164,077) (5,651,717) 120,772,672
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